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Contact details (optional)


Length of project and current stage (ie ongoing/finished)


Project stakeholders/audience (eg children & young people)


Summary of project (c.50-100 words)


How was the project evaluated? (include methods/tools employed)


If you developed outcomes and indicators for your evaluation what were they?



What worked well in terms of evaluation?


What challenges arose when evaluating the project?


What, if anything, would you do differently again?



Any other lessons learnt/advice to others evaluating a prevention project?
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Think positively about mistakes, it’s the only way to learn.


Access training.  


Allow sufficient time to learn about and develop the tools.  


Pilot the tools.


Keep a journal so you can reflect on what went well and not so well.


Don’t be too hard on yourself.


Seek support from other staff members (get them on board and working with you not against you)


Remember that you are trying to provide the best service for you service users through using monitoring and evaluation. 








I would involve the team right from the start so they feel more involved in M&E. 


I would look for training for myself sooner than I did.


I would give myself more time to familiarise myself with the tools.


I would have a few practice runs at carrying out the evaluation and the recording of it. 


I wouldn’t put myself down every time something went wrong.





The main challenges were getting the rest of the team on board with monitoring and evaluation.


Analysis of some of the information collated in specific tools was difficult.


Not falling into a support role with women whilst doing the evaluation.


The first evaluation (baselines) has to be carried out within a month of accessing our service, this is difficult sometimes for women as they may not be ready.


Issues were brought up at the beginning by women and at this point I was unable to pass this on to key workers.


Communication about M&E.





The majority of women engaged well with the tools used


The majority of women provided more honest feedback due to an external person carrying out the evaluation


We collated evidence about the work we do which was beneficial to our funders


	Boosted staff morale when they received feedback that was positive


We learnt about gaps in service provision 


	Having a dedicated worker to carry out evaluations frees up workers time


Alleviates management’s workload from collating evidence about the service











Ten Outcomes under JARS





Justice


Women’s access to legal protection will increase


Women’s access to services and entitlements will increase


Women’s access to learning and employment opportunities will increase


Indicators may include 


Women’s knowledge of their rights will increase


Knowledge of services will increase


Women will or are able to access services


Knowledge of benefits or entitlements will increase


Women start course/employment











Women’s Aid Monitoring and Evaluation Framework toolkit was designed by Scottish Women’s Aid with the help of three other Women’s Aid Groups. This case study is focused on the 2008 version. Scottish Women’s Aid is currently in the process of reviewing and updating the toolkit. To date we have not started using the most recent version. The toolkit is called WAMEF which stands for Women’s Aid Monitoring and Evaluation Framework. It is a resource which we can pick and choose from to help us collate information on 10 outcomes which we report on. It is a resource which we use to learn more about the impact of our work, get even better at what we do and help us report back to our funders.  





The 10 outcomes fall under the JARS headings JUSTICE, AUTONOMY, RESTORATION and SAFETY. The tools used within this toolkit are evaluation wheels, relationship maps, u ladders, tree, body map, interviews and questionnaires.  





 All service users are provided with information about WAMEF and the process involved before being asked to participate, it is voluntary so women can choose not to participate. Identification of outcomes to measure is initially decided by looking at the support plan and risk assessment. Occasionally a discussion with the key worker is needed to achieve this. Service users can also identify their own outcomes. The evaluation either takes place at the office or service user’s home. The tools used vary depending on the individual. All evaluations are carried out by the evaluation worker. It takes about an hour to do an evaluation and about thirty minutes to write up the information. An analysis report is completed after the reviews take place. We endeavour to complete three evaluations with each service user; these are carried out every 12 weeks.  When carrying out the review evaluations we are looking for positive or negative change and the factors that assisted or hindered it.





We are a voluntary group which provides information, support and refuge accommodation to women, children and young people with experience of domestic abuse.





Women's Aid is a free, confidential service run for women by women. The service offers help, information and support to women, children and young people who have experience of domestic abuse.





Our office is based in Cupar, Fife. We receive funding from Fife Council, the Violence against Women Fund and donations. There are 12 self contained houses/flats scattered across East Fife which we have for use as refuges. Fifteen staff members make up the three teams of Women’s Support Service, Children and Young Peoples Service and Management and Administration.   





Women, Children and Young People, Staff, Directors, Funders, Governance





1995 Ongoing





Autonomy


Women feel more confident


Women feel more control in decisions about their lives


Indicators may include


Women do things that they have never done before


They say that they are more confident


They go places themselves


They wear what they want


Make decisions about their support needs


Choose when to see family and friends


Women can say no


Women feel like they can stand up for themselves





Restoration


Women understand more about domestic abuse and how it affects them


Women’s Health and wellbeing will improve 


Women have more positive coping mechanisms 


Women’s social relationships have improved


Indicators may include


Explain what domestic abuse is


Say that they are not to blame


Understand why it was hard to leave


Feel healthier


More active


Eat a healthier diet


Women smoke/drink less


Women find it easier to deal with difficult emotions


Social network has developed 





Safety


Women feel safer and more able to protect themselves from further abuse


Indicators may include


Less afraid to go out


Women feel confident in using safety features for house


Women say that they feel less vulnerable





The lists of indicators is not exhaustive and women can choose their own indicators 
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